
ID WBS Task Name Duration Start Finish % Complete Predecessors Resource Initials
1 79 FSA Portals Rollout 109 days Wed 5/1/02 Mon 9/30/02 11%

2 79.1 Channel Specific Portals (Release 2) 109 days Wed 5/1/02 Mon 9/30/02 11% JD,EG,Yi,AB,CL,MW

3 79.1.12 Tech Proposal 11 days Wed 5/1/02 Wed 5/15/02 100% JD

4 79.1.13 Scope Definition (matrices) 23 days Wed 5/1/02 Fri 5/31/02 100% JD

5 79.1.6 Project Schedule, Xap Conceptual Design 33 days Wed 5/1/02 Fri 6/14/02 82% JD

6 79.1.6.1 Project Schedule 13 days Wed 5/15/02 Fri 5/31/02 100% JD

7 79.1.6.2 Project Resource Assignments 13 days Wed 5/15/02 Fri 5/31/02 100% JD

8 79.1.6.4 Xap Conceptual Design 23 days Wed 5/1/02 Fri 5/31/02 100% MW,CL

9 79.1.6.5 Review and Approve Project Workplan R2 - (Deliverable 79.1.6)11 days Fri 5/31/02 Fri 6/14/02 0% CIO

10 79.1.7 Requirements Definition - Release 2 37 days Fri 5/24/02 Mon 7/15/02 0% EG,EM

11 79.1.7.1 Student views 11 days Fri 5/31/02 Fri 6/14/02 0% EM,AJ

12 79.1.7.1.1 Home (index) 11 days Fri 5/31/02 Fri 6/14/02 0% AJ,EM

13 79.1.7.1.5 Choosing 11 days Fri 5/31/02 Fri 6/14/02 0% AJ,EM

14 Applying 11 days Fri 5/31/02 Fri 6/14/02 0% AJ,EM

15 79.1.7.1.6 Funding 11 days Fri 5/31/02 Fri 6/14/02 0% AJ,EM

16 79.1.7.1.8 Attending 11 days Fri 5/31/02 Fri 6/14/02 0% AJ,EM

17 79.1.7.1.9 Repaying 11 days Fri 5/31/02 Fri 6/14/02 0% EM,AJ

18 79.1.7.1.10 Xap Session/profile exchange 11 days Fri 5/31/02 Fri 6/14/02 0% CL

19 79.1.7.2 Financial Partners views 11 days Fri 5/31/02 Fri 6/14/02 0% EM,TT

20 79.1.7.11 Content Management Requirements 11 days Fri 5/31/02 Fri 6/14/02 0% AB

21 79.1.7.3 Define Student Profile 16 days Fri 5/31/02 Fri 6/21/02 0% CL

22 79.1.7.4 Technical/Portlet Requirements 16 days Fri 5/31/02 Fri 6/21/02 0% CL

23 79.1.7.5 Detailed Requirements Set by each Channel (all Pages Defined) 1 day Fri 6/7/02 Fri 6/7/02 0% EM,MK,JBB

24 79.1.7.6 Portal Content Due from Channels 1 day Fri 6/14/02 Fri 6/14/02 0% EM,MK,JBB

25 79.1.7.7 Change Management begins 1 day Fri 6/14/02 Fri 6/14/02 0% MW,EM

26 79.1.7.8 Detailed Requirements Document 18 days Fri 5/24/02 Fri 6/21/02 0% EM,AJ,TT,BH

27 79.1.7.9 Requirements Traceability Matrix 16 days Fri 5/31/02 Fri 6/21/02 0% EM

28 79.1.7.10 Requirements Review and Sign-Off (Deliverable 79.1.7) 12 days Fri 6/28/02 Mon 7/15/02 0% MK,JBB

29 79.1.8 Detailed Design - Release 2 43 days Mon 6/17/02 Wed 8/14/02 0% MW,AB

30 79.1.8.1 Students Portal 20 days Mon 6/17/02 Fri 7/12/02 0% AB

31 79.1.8.1.1 Content Management / Interwoven 15 days Mon 6/17/02 Fri 7/5/02 0% AB

32 79.1.8.1.3 Xap Modules 20 days Mon 6/17/02 Fri 7/12/02 0% AB

33 79.1.8.1.4 Xap Data Transfer 15 days Mon 6/24/02 Fri 7/12/02 0% AB

34 79.1.8.1.5 Graphic Design and Layout 10 days Mon 6/24/02 Fri 7/5/02 0% AB

35 79.1.8.3 Financial Partners Portal 15 days Mon 6/17/02 Fri 7/5/02 0%

36 79.1.8.3.29 Content Management / Interwoven 15 days Mon 6/17/02 Fri 7/5/02 0% TT

37 79.1.8.3.1 Graphic Design and Layout 10 days Mon 6/24/02 Fri 7/5/02 0% BB

38 Portlets Updates 10 days Mon 6/24/02 Fri 7/5/02 0%

39 79.1.8.4 Preliminary Design Document 10 days Mon 6/17/02 Fri 6/28/02 0% MW,AB

40 79.1.8.5 Detailed Design Document 13 days Mon 7/1/02 Wed 7/17/02 0% MW,AB

41 79.1.8.6 Update Requirements Traceability Matrix 3.33 days Tue 7/16/02 Fri 7/19/02 0% AJ,EM,TT

42 79.1.8.9 Detailed Design Review and Sign-Off (Deliverable 79.1.8) 11 days Wed 7/31/02 Wed 8/14/02 0% MK,JBB

43 79.1.4 Test 56 days Fri 6/28/02 Fri 9/13/02 0%

44 79.1.4.33 Test Plans 11 days Fri 6/28/02 Fri 7/12/02 0% EM

45 79.1.4.34 Test Scripts 20 days Fri 7/5/02 Thu 8/1/02 0% EM

46 79.1.4.55 Unit Test 5 days Mon 7/8/02 Fri 7/12/02 0%

47 79.1.4.55.1 Unit Test Plan 5 days Mon 7/8/02 Fri 7/12/02 0% EM

48 79.1.4.55.2 Unit Test Review 1 day Fri 7/12/02 Fri 7/12/02 0% EM,MW,JD

Jacqueline Dufort

Jacqueline Dufort

Jacqueline Dufort

Jacqueline Dufort

Matt Wilson,Chris Lawson

CIO

Anne Jensen,Erick Middleton

Anne Jensen,Erick Middleton

Anne Jensen,Erick Middleton

Anne Jensen,Erick Middleton

Anne Jensen,Erick Middleton

Erick Middleton,Anne Jensen

Chris Lawson

Erick Middleton,Teale Taggart

Aimee Byrd

Chris Lawson

Chris Lawson

6/7

Erick Middleton,MK,JBB

6/14

Erick Middleton,Anne Jensen,Teale Taggart,BH

Erick Middleton

MK,JBB

Aimee Byrd

Aimee Byrd

Aimee Byrd

Aimee Byrd

Teale Taggart

BB

Matt Wilson,Aimee Byrd

Matt Wilson,Aimee Byrd

Anne Jensen,Erick Middleton,Teale Taggart

MK,JBB

Erick Middleton

Erick Middleton

Erick Middleton

Erick Middleton,Matt Wilson,Jacqueline Dufort

14 21 28 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8
May '02 Jun '02 Jul '02 Aug '02 Sep '02 Oct '02 Nov '02 Dec '02

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

External Milestone

External Milestone

External Milestone

Deadline

Release 2 Students and Financial Partners Portals Page 1 Mon 11/4/02 

Project: FSA Portals
Date: Mon 11/4/02



ID WBS Task Name Duration Start Finish % Complete Predecessors Resource Initials
49 79.1.4.35 System Integration 20 days Mon 7/29/02 Fri 8/23/02 0%

50 79.1.4.35.1 Student Portal 20 days Mon 7/29/02 Fri 8/23/02 0%

51 79.1.4.35.1.5 Content 20 days Mon 7/29/02 Fri 8/23/02 0% EM,MW,JD

52 79.1.4.35.1.1 CM Testing 20 days Mon 7/29/02 Fri 8/23/02 0% AB,EM

53 79.1.4.35.1.6 Integration w/ Xap Modules 20 days Mon 7/29/02 Fri 8/23/02 0% EM,MW,JD

54 79.1.4.35.1.7 Xap Data Transfer 20 days Mon 7/29/02 Fri 8/23/02 0% EM,MW,JD

55 79.1.4.35.1.8 Portlets 15 days Mon 8/5/02 Fri 8/23/02 0% EM,MW,JD

56 79.1.4.35.11 Financial Partners Portal 20 days Mon 7/29/02 Fri 8/23/02 0%

57 79.1.4.35.11.1 Content 20 days Mon 7/29/02 Fri 8/23/02 0% EM,MW,JD

58 CM Testing 20 days Mon 7/29/02 Fri 8/23/02 0% AB,EM

59 79.1.4.35.11.2 Portlets 15 days Mon 8/5/02 Fri 8/23/02 0% EM,MW,JD

60 79.1.4.35.6 System Integration Test Review and Sign-Off 1 day Fri 8/23/02 Fri 8/23/02 0% EM,MW,JD

61 79.1.4.42 Accessibility 10 days Mon 8/12/02 Fri 8/23/02 0%

62 79.1.4.42.1 508 Compliance Review 10 days Mon 8/12/02 Fri 8/23/02 0% EM,MW,JD

63 79.1.4.42.2 Deliverable Review and Sign-Off 1 day Fri 8/23/02 Fri 8/23/02 0% EM,MW,JD

64 79.1.4.46 User Acceptance Test 2.5 days Mon 8/26/02 Wed 8/28/02 0%

65 79.1.4.46.1 Students UAT 1.5 days Mon 8/26/02 Tue 8/27/02 0% EM,CL

66 Financial Partners UAT 1 day Tue 8/27/02 Tue 8/27/02 0% CL,EM

67 79.1.4.46.3 UAT Review and Sign-Off 1 day Wed 8/28/02 Wed 8/28/02 0% EM,MW,JD

68 79.1.4.57 Performance Test 12 days Thu 8/29/02 Fri 9/13/02 0%

69 79.1.4.57.7 Cycle 1 3 days Thu 8/29/02 Mon 9/2/02 0% MW

70 79.1.4.57.8 Cycle 2 3 days Tue 9/3/02 Thu 9/5/02 0% MW

71 79.1.4.57.9 Cycle 3 3 days Thu 9/5/02 Mon 9/9/02 0% MW

72 79.1.4.57.10 Cycle 4 3 days Tue 9/10/02 Thu 9/12/02 0% MW

73 79.1.4.57.1 Cycle 5 (Optional) 1 day Thu 9/12/02 Thu 9/12/02 0% MW

74 Performance Test Review and Sign-Off 1 day Fri 9/13/02 Fri 9/13/02 0% JD,MW

75 79.1.15 Development 60 days Mon 6/24/02 Fri 9/13/02 0%

76 79.1.15.5 Students Portal 30 days Mon 6/24/02 Fri 8/2/02 0%

77 79.1.15.5.7 Content Management / IWOV 30 days Mon 6/24/02 Fri 8/2/02 0% AB

78 79.1.15.5.8 Xap integration 15 days Mon 7/8/02 Fri 7/26/02 0% CL

79 79.1.15.8 Financial Partners Portal 25 days Mon 6/24/02 Fri 7/26/02 0%

80 79.1.15.8.1 Content Management / IWOV 25 days Mon 6/24/02 Fri 7/26/02 0% AB

81 79.1.15.1 Portlets Updates 15 days Mon 6/24/02 Fri 7/12/02 0% CL

82 Conduct Pre-production readiness review 1 day Fri 9/13/02 Fri 9/13/02 0% EM,MW,JD

83 79.1.17 Code Freeze 10 days Mon 9/9/02 Fri 9/20/02 0% MW,CL

84 79.1.16 Production Readiness Review (PRR) 15 days Mon 9/2/02 Fri 9/20/02 0%

85 79.1.16.6 Configuration Item Index 5 days Mon 9/2/02 Fri 9/6/02 0% MW

86 79.1.16.7 Transition to Support Readiness Review 5 days Mon 9/9/02 Fri 9/13/02 0% 85 EM

87 79.1.16.8 SLC Security Deployment Phase Checklist 5 days Mon 9/16/02 Fri 9/20/02 0% 86 EM

88 79.1.16.9 PRR Review and Sign-Off 1 day Thu 9/19/02 Thu 9/19/02 0% JD,MW

89 79.1.18 Live in Production 1 day Mon 9/30/02 Mon 9/30/02 0% 88 MW,CL
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